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As I review our mass adoption work over the
last 5 years, I am deeply impressed by what
the Panmoni team has accomplished.

And I am excited about how we can impact
the world for good in the years ahead.

There is only opportunity in our future. The
opportunity build, grow and live in a world of
unlimited prosperity and unfettered liberty
for all people, everywhere.

Together we will make it happen.

INTRODUCTION





A proud new BCH merchant at her place of business.



A new user spending BCH for the first time.



Jose providing support to merchant staff.



Paying with BCH at a merchant.



Krispy Donuts, a BCH merchant.



A new user spending BCH at the Krispy Donuts in Maracay.



Angel helps a new BCH user.



panmoni.com
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NOT JUST
MERCHANTS
Merchants alone are not enough for BCH adoption.
Merchants want customers above anything else. To
maintain merchants, and not lose the work put into
onboarding them, we have to onboard consumers.
And in a sustainable way. That means education,
incentives, and, most importantly, tools that solve
problems fiat currency can't (or won't).



Jose and Talia helping merchant staff.



You can pay with BCH at this merchant.



Another purchase with BCH.



An event at a BCH-accepting coffee shop in Caracas.



Tony orients a new BCH merchant.
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Just after training the staff in BCH at Krispy Donuts.



Arepas Full Sabor is a BCH merchant in Maracaibo.



A customer paying with BCH for the first time in San Cristóbal.



Customers paying with BCH at a Krispy Donuts.



An event at BCH merchant Burger Center in Caracas is about to start.



Buying electronics with BCH at Lion Tech in Caracas.



A newly onboarded user pays with BCH at a merchant.





Jose and Maiby lead a BCH onboarding event in Maracay.



Talia gives a presentation on BCH in Caracas.



Angel & Darwin onboarding new BCH users in Maracaibo.



Outside a BCH event in Caracas.



Evidencing a new BCH user.



New BCH users show off their wallets in San Cristóbal.



Talia teaching new BCH users.



Jaifred with new BCH users.



Leticia helping a new BCH user.



New BCH users receiving an orientation in Maracaibo.



New users install BCH wallets in Caracas.



CONSUMER
EDUCATION
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BCH consumers that keep using BCH are
educated consumers, first and foremost.
Someone took the time to explain BCH, its
principles, values and what makes it different
from a cash app, credit card, bank account  —
and other cryptocurrencies.



Jaifred onboarding new BCH users.



Jose helping new BCH users in Caracas.



An onboarding event in Maracaibo.



Talia teaching the values behind BCH in Caracas.



Jaifred evidencing a new BCH user in Caracas.



A BCH event in La Guaira.



Talia takes questions after a BCH meetup.



Just being "the best" crypto is not
enough. To succeed, BCH has to be
better than the best fiat. It has to be
inclusive, welcoming, supportive
and, most importantly, solve
problems fiat currency simply will
never address.
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THE BEST ISN'T
ENOUGH



Jose helping a new BCH user at BCH merchant Lion Tech in Caracas.



Fabian finishing up a BCH onboarding event in San Cristóbal.



New BCH users show off their wallets in Caracas.



A new BCH user learns the difference between BTC and BCH.



A new BCH user asks Fabian a question.



Luis answers questions at a BCH event.



New BCH users show off their wallets.



Fabian onboarding new BCH users at a BCH merchant in San Cristóbal.



WHERE IT
MATTERS
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BCH adoption is most likely to happen first in
the developing world because that is where
fiat and legacy financial systems perform
worst. The developing world is where BCH
adoption truly matters the most.



At a BCH meetup in Caracas.



Jose with two new BCH users in Caracas.



New BCH users at a BCH meetup.



Evidencing a new BCH user.



Jaifred takes a question at a BCH meetup in Caracas.



New BCH users get their questions answered.



Jaifred training the staff of a new BCH merchant.



New BCH users show off their wallets in Caracas.



https://twitter.com/hashtag/BitcoinCash?src=hashtag_click
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THE MOST BASIC IDEA OF
STRATEGY IS THE APPLICATION OF

STRENGTH AGAINST WEAKNESS.
Good Strategy Bad Strategy by Richard Rumelt



OUTBUILD THE
HATERS
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We just have to outbuild the haters. We don't
have to out-debate, out-troll or, much less, out-
hate them. Just outbuild them ... while also
presenting a convincing and credible narrative to
the world. We must meet the world where it is,
today, and build the future now.
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BITCOIN CASH'S ULTIMATE STRATEGY RELIES ON
ONBOARDING LARGE NUMBERS OF NEW PEOPLE,
SINCE THAT IS HOW MINERS WILL BE SUSTAINED

ONCE THE BLOCK REWARD GOES TO ZERO. ALL
THE OTHER COINS CAN GO WALL STREET AND VC
ALONE, BUT BCH DARE NOT. BCH MUST ALWAYS

BE GROWING IN THE REAL WORLD.
George Donnelly

https://twitter.com/hashtag/BitcoinCash?src=hashtag_click
https://twitter.com/hashtag/BCH?src=hashtag_click
https://twitter.com/search?q=%24BCH&src=cashtag_click


OSM
STRATEGY
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We're onboarding the world. So our strategy
has to be simple. Onboard, Story, Mentor. 

1) Onboard the users.
2) Narrate for them the BCH story. 
3) Mentor them as builders.

It's that simple  — and that hard.
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THE IDEA THAT COORDINATION, BY
ITSELF, CAN BE A SOURCE OF
ADVANTAGE IS A VERY DEEP

PRINCIPLE.
Good Strategy Bad Strategy by Richard Rumelt
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THE TEAM
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Left to right, Leticia Araque, Stefany Urbina,
Tony Kubar and Angel Hermoso.



Jose and Talia train new team members in Caracas.



Andrés answers a new user's questions in Caracas.



Angel helping a new user in Maracaibo.



THE TEAM
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Left to right, Darwin Ramirez, Luis Ramirez, 
 Wuilman Azuaje and Jennifer Aguilar.



Talia and Jose setting up for a big BCH event in Caracas.



The team active at an onboarding event.



Jose and Talia after an arduous but successful event.



Left to right, Fabian Contreras, Jesús Marin,
Ricardo Bracho and Trina Lopez.THE TEAM
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The team excited after a BCH training session in Caracas.



Jose giving a training presentation to the team.



The team receiving BCH training.



THE TEAM
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Left to right, Jaifred Pastran, Talia Guerrero,
Jose Araujo and George Donnelly.



Jaifred and Leticia working on merchant verifications.



Jose and Talia at a BCH merchant in Caracas.



The La Guaira team with Jaifred comparing notes before an event.
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Thank you to all those BCH community members
who have funded us, most notably Mike Komaransky,
Georg Engelmann, Roger Ver, Marcelo Fleischer,
Satoshi's Angels, btcfork, molecular and so many
more.

We would not have been able to produce all of these
results without your faith and support.

Thank you also to the entire, wonderful Panmoni
team, the people who work tirelessly to reach,
persuade and educate new people across Venezuela,
and the world.

THANK YOU

panmoni.com
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t.me/Panmoni
@Panmonicom

hello@panmoni.com
panmoni.com


